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Conduct research on the Society for Human Resource Management (SHRM). What is its role and purpose as it relates to assistance it can give to human resource personnel members to help them effectively and efficiently complete their tasks and duties? 

The SHRM (Society for Human Resource Management) offers it members a wide range of services with the objective of making them acquire the much-needed skills in order to be able to deliver as per the expectations of their employers. In the first place, the SHRM offers its members exposure to other human resource experts, as well as, organizations, from which they get to learn the manner in which the other organizations handle diverse human resource issues, policies and procedures. In addition, the SHRM enables the members network with HR specialists from thus making the acquiring of HR information cheap and easy which would otherwise being expensive or difficult (Society for Human Resource Management (U.S.), 2008).  Most importantly, the SHRM facilitates the access to the newly introduces best practices that the HR personnel should introduce to their organizations for the purposes of making them more efficient, increase the morale of the employees and assist the line managers formulate a well thought-out business strategy.   

In addition, the SHRM offers the HR personnel the opportunity of getting first hand information in a timely manner concerning pending legislation, which may have effect in one way or another on the operations of their organizations. Besides, the HR personnel benefit much by being SHRM members as they get the opportunity to develop not only their reputation but also credentials as the SHRM certification is highly valued by employers. Furthermore, in the event the HR personnel experience some issues within their workplace that seem to be quite challenging to resolve, they can always reach SHRM for guidance (Society for Human Resource Management (U.S.), 2008). 
Reflect on the status of human resource management in your current position or organization. What elements can you identify that provide a human resource management perspective that focuses on the employees within the organization? 

The elements that offer a human resource management perspective, which directs focus on the personnel within an organization, are job design, as well as, compensation and rewards.  Job design is the term used in reference to the procedure of putting together diverse elements to form job assignments, while putting into consideration organizational, as well as, individual worker requirements, in addition to considerations of not only safety and health but also ergonomics (Taipale, 2016). Besides, the HR ensures that the employees get the necessary training such that they acquire the knowledge together with skills to carry out the assigned tasks. Moreover, well trained employees deliver as per the expectations. Most importantly, employee on-job training contributes to job enrichment, which is vital for the purposes of avoiding high employee turnover.    

About compensation and rewards, the HR department evaluates and compensates employees on the basis of their performance, but not just for reporting to the workplace. Besides, rewards are offered for both skill development, as well as, organizational performance, while putting emphasis on teamwork, collaboration, in addition to responsibility for performance. Additionally, the HR goes on further to assist the employees in identifying the new skills that they should develop in order to be in the position of advancing and achieving not only higher pay but also rewards (Taipale, 2016). Within the organization, compensation systems, which include, gain-sharing, skill-based pay and profit-sharing are used to reward the employees that learn new skills and make use of the skills to steer the organization to posterity by coming up with highly effective strategies that enable the realization of the organization’s vision.   
What elements can you identify that provide a more strategic human resource management focus on the whole of the organization? Describe, if possible, how your company accepts the HR department as a strategic partner.

The elements which provide a relatively strategic human resource management include the focus on outcomes and performance improvement. Gone are the days when the HR roles simply focused on matters related to employee selection and recruitment, in addition to the administration of the policies that deal with issues concerning employee compensation, as well as, promotion. In order to be able to take part in the successful implementation of an organization’s strategic plans, the HR has taken up the role of focusing on outcomes, whereby the HR personnel improves strategic decision by offering distinct insights regarding the connections between the available human capital and strategy (Khan, 2014). Furthermore, as a strategic partner the HR identifies the core leverage points whereby the human capital can make significant contribution to strategic success. 

Moreover, the HR as at the present focus much on the manner in which employee performance can be improved for the purposes of ensuring that the set organizational goes can be achieved within the required timelines. In that regard, the HR personnel develops innovative strategies of ensuring that the employees morale is high and are sufficiently motivated such that they are focused on delivering their best (Khan, 2014). Besides, the HR conducts research about the management strategies applied by the competitors with the objective of establishing the most ideal management style that has to be embraced by their organization for the purposes of gaining a competitive advantage and gain dominance within the targeted industry. Most of all, the HR advise the management on the best employee motivation strategies that will make them become highly productive.
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